
1. Referral 
including 
Screening

Eligible?
Information & 

Advice

2. Assessment of a 
person’s needs & 

eligibility
Financial Assessment 

undertaken if the 
person is not Section 

117 – see note *

3. Indicative 
Budget 

generated 

EndNo

Yes

4. Support Planning
Looking at Universal 

Services, existing 
Commissioned Services 

these are then 
subtracted for the 
indicative budget

5.Personal 
Budget 

Generated

6. Support Plan Finalised
Personal Budget Discussed & 

Agreed (Direct Payment, 
Council Managed)

7. Information input into 
MOSAIC & JADE

Authorisation from Social 
Work Manager

Review Scheduled
Users starts services

8. 6 Month Review 
unless Change of Need

Start

Change?

No

Yes

Mental Health 
Customer Journey

 Note - *Section 
117which entitle 

people to free 
aftercare
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